
CMS CORNER For the period covering: 6/2/03 -

This informal update covers activities by anyone that are related to the CMS.

CMS Development & Implementation 

	 SOP Evaluation 

	   Evaluating current and potential formats through interviews and benchmarking. 

	   Charette to work through SOP development and SOP wizard in a team.  

	   Recommendations to be developed by x/x/03.

	 Policy 

	   Developing proposed plan for extensive communication.

	   Reviewing revisions to policy from input from Cornell Weill Medical College.

	 Steering Team 

	   Planning kick-off meeting to take place in late August - early September.

	   Developing plan for items to work through in the meantime.  Meeting planned for late August.

	 CMS Consultant RFQ 

	   Identified additional consultants for long-list.

	   Sent RFQ.

	   Responses expected by 8/11/03.

	 Program documentation

	   Working with Mike Lonon to document and flowchart his systems.

	   Created Single Point Lesson (SPL) on flowcharting.

	   Working on SPL on the CMS.

 

Pilot Projects 

          CMS Information Technology 

	   Chartered CMS IT team  on 7/31/03.  Team includes Jocelyn Becraft, Mike Allinger, Mark Lawrence 

	    and Laurie Cecere.  Goal will be to integrate CMS website with ECO and EH&S websites.

	   CMS/Maximo link 

	 	 o Jocelyn Becraft attended conference on Maximo and learning about

	 	    opportunities to use with the CMS.

 	 Training 

	   Co-sponsored and hosted the "Advanced EMS Workshop" with C2E2.  Summarized the workshop for

	    C2E2's website.  The workshop was very successful!  Thanks to those who helped to coordinate and 

	    to those that participated!  We hope to have more similar workshops in the future.

	   Initial meeting with resources is 95% complete.

	   Attended Lab Safety Inspections, Chemical Lab Safety, Chemical Waste Disposal training.

	   Lab consultations with EH&S. Planning for early August.
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